
EXE20-075

EXECUTIVE – 10 DECEMBER 2020

WOKING STROKEABILITY – APPLICATION FOR FINANCIAL ASSISTANCE

Executive Summary

Woking Strokeability was set up to assist stroke survivors and help their carers, providing 
support, aerobic and aqua aerobic exercise with qualified instructors and social events for stroke 
survivors and their carers. 
The Group has again applied for revenue funding of £1,000 in the coming financial year to cover 
the costs of providing transport for Members of the Charity.  The application is supported by the 
Council’s Health and Well-being Manager.
In view of the excellent service provided by the Charity to people within the Borough who have 
suffered strokes, along with their carers, through the provision of weekly aerobic exercise and 
social activities, it is recommended that a grant of £1,000 be awarded for the coming year.  The 
funding is to be used to offer free transport to members travelling to and from exercise sessions 
at either the Leisure Centre or the pool at Woking Homes.

Recommendations

The Executive is  
requested to:

RESOLVE That, subject to the outcome of the Council’s budgetary 
process, a grant of £1,000 be awarded from the Community Grants 
Budget towards the costs of offering free transport to members 
travelling to and from exercise sessions at either the Leisure Centre or 
the pool at Woking Homes.

Reason for Decision Woking Strokeability provides a valued service to stoke sufferers 
through its exercise and aqua aerobics sessions held in the 
community.

Legal Authority S19 (Misc. Provisions) Local Government Act 1976

Confirmation of funding This award is provisionally made on the expectation that the Council’s 
budgets for revenue and capital projects remain at the same level 
allocated for the current financial year.  The Council’s overall budget, 
including the sums allocated for community grants, will be determined 
by Council at its meeting on 11 February 2021.  In the event the grant 
budgets are set at the anticipated levels, confirmation of the Council’s 
support will be sent to successful applicants.  Groups should not plan 
for the 2021/22 funding until this confirmation has been received.
Should the budgets be reduced as part of the Council’s efforts to 
achieve savings to offset the impact of Covid on the Council’s 
financial position, a special meeting of the Executive will be held to 
review the provisional awards and allocate the funds available on a 
priority basis

Conditions Accounts.  The Organisation must submit accounts for the year in 
which the grant is awarded, including an income and expenditure 
account and balance sheet.  Please note that accounts for other years 
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may also be required.
Monitoring Information.  The Organisation must submit quarterly 
monitoring information as a measure of its achievements.  Failure to 
provide details will jeopardise the award. E-mail requests will be sent 
to the applicant on a quarterly basis.
Publicity.  Where possible, the Organisation is required to publicise 
the support received from Woking Borough Council, including on 
websites and literature / leaflets produced.
Payments.  Unless exceptional circumstances exist all invoices must 
be received quarterly with monitoring information for the previous 
quarter.
Payment Period.  Final quarter claims must be made by the second 
week in April. Unclaimed awards will not be available at a later date 
unless exceptional circumstances can be demonstrated to the Council 
before the end of the award year.
Joint Working. WBC expects the Organisation to engage positively 
on health and wellbeing multi-agency joint work affecting Woking. 
Groups which refuse may place their Council support at risk, e.g. 
grant, concessionary rent and other assistance.
Homelessness Reduction Act 2017.  Following the introduction of 
new legislation from April 2018, the Council expects the support of 
partner agencies in identifying people at risk of homelessness as early 
as possible to maximise the opportunities to prevent such. Partner 
agencies / organisations are expected to be engaged in joint working 
arrangements to assist in finding suitable housing and support 
solutions, and where appropriate to undertake and respond to the new 
‘duty to refer’.  Groups which do not support this new legislation and 
way of working positively may put their Council support at risk.

Performance Indicators Users.  The Organisation to provide a breakdown of the users.
Activities.  The Organisation to provide details of activities and 
events held.
Publicity.  The Organisation to advise how the Council's support has 
been publicised.

Future Support Due to the impact of Covid-19, the financial pressure on the Council’s 
budgets is higher than ever and is expected to continue in the coming 
years.  Accordingly the overall level of support available in future 
years may be reduced.  The applicant is therefore to be advised that 
the award of funding for 2021/22 does not imply that a similar 
application in 2022/23 would be supported.  In particular, it is 
emphasised that the Council is extremely unlikely to be in a position to 
award any sums above the 2021/22 levels.
In view of this, the applicant is to be advised to ensure that 
contingency plans for the Group’s operations for 2022/23 have been 
drawn up in the event that the Council is unable to continue its support 
beyond April 2022.  All applicants are strongly recommended to 
pursue alternative sources of funding and are encouraged to approach 
Woking Borough Council’s Community Support Team for advice and 
support.
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The Executive has authority to determine the above recommendations.

Background Papers:
2021/22 Application Form.

Reporting Person:
Ray Morgan, Chief Executive
Extn: 3333, Email: ray.morgan@woking.gov.uk

Contact Person:
Frank Jeffrey, Democratic Services Manager
Extn: 3012, Email: frank.jeffrey@woking.gov.uk
Doug Davern, Democratic Services Officer
Extn: 3018, Email: doug.davern@woking.gov.uk

Portfolio Holder:
Cllr Simon Ashall
Email: cllrsimon.ashall@woking.gov.uk

Shadow Portfolio Holder:
Cllr Will Forster
Email: cllrwill.forster@woking.gov.uk

Date Published:
2 December 2020
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1.0 Summary of Application

1.1 Status and Aims Founded as a charity in November 2008, Woking Strokeability 
provides aerobic exercise and aqua exercise for stroke survivors and 
those with similar disabilities such as multiple sclerosis, car accident 
victims, brain damage, etc. The exercises cater for all ages and 
involve carers allowing everyone to work at their own level.  Exercises 
involve endurance, strength and resistance training as well as co-
ordination skills to help promote mobility and flexibility. 
The purpose of Woking Strokeability is to provide support, exercise 
with qualified instructors and social events for all.  The Club helps 
members to restore confidence, fitness; and getting limbs moving as 
much as possible.  Carers also need support and benefit from the 
contact with fellow members. 

1.2 Employees None.

1.3 Volunteers 27.  
Volunteers do all management of the Charity.  Volunteers also provide 
assistance in gym and pool, transport, fundraising, and companions 
on outings etc.  Family members carry out much of this work.

1.4 Clients/Users 36, comprising:
22 male
14 female
36 disabled
3 ethnic minority
19 resident in Woking
4 aged 19-65
32 aged 65+
A charge of £5 is made for those taking part in gym or pool exercise 
sessions.

1.5 Members 53, comprising:
27 male
26 female
36 disabled
4 ethnic minority
34 resident in Woking
2 aged 11-18
8 aged 19-65
43 aged 65+
An annual charge of £12 is made per member including carer. 
Volunteer members are not charged. 
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1.6 Sum Requested £1,000 (Revenue)

1.7 Project The Club has applied for funding to support travel for the members 
The members are disabled and a number are unable to drive; they 
require transport to gym and pool sessions; as well as for outings and 
other social events.  In addition, at times, even members with 
transport cannot drive due to complications and can be unable to 
attend the Club’s meetings. 
It is not always possible for their family members or carers to provide 
transport and the Club would like to be able to offer financial support 
for specialist transport or taxis.  As all user members have individual 
mobility problems, it is felt essential that they should be able to 
participate as fully as possible in therapeutic exercise and social 
contact without financial constraints. 

1.8 Cost breakdown: An average return journey cost of £25 means the Club could offer 
funding for 40 journeys per year upon demand. 

1.9 Community Benefit These disabled people are members of the local community and the 
voluntary support of the Club makes a significant improvement to their 
quality of life, albeit within limits.  By helping to keep their minds and 
bodies healthy, the Club feels it can mitigate their demands on local 
social care and health services.

1.10 Covid-19 Impact i) The main impact has been the challenge in supporting the 
members with virtual exercise sessions.  The majority of 
members and carers are over 60 and many are not confident 
using technology.  This has required support ranging from daily 
calls over a week to help a member set up Zoom, to purchasing a 
web cam and microphones for members who needed to access 
sessions through a traditional PCs without audio/ visual 
functionality. 

ii) The impact on members has been variable with some quite 
severely affected. All have missed the physical meetings for 
rehab exercise that provide much more personal / directed 
feedback the group virtual sessions.  It should be noted that not 
all members find virtual sessions helpful.  In addition, the lack of 
face-to-face contact with other members has been one of the 
most keenly felt omissions during lockdown. 

2.0 Financial Background

2.1 Budget At the time of the application, the Group held £18,151 in the bank.  
This equates to some 16 months revenue and thus would allow the 
Club to continue running the charity.  Normal annual income, including 
fund raising events, covers outgoings.  The accrued balance is the 
result of small annual excesses and intensive fundraising.  
The Group has submitted a budget for 2021/22 which shows an 
anticipated income of £13,600 against an anticipated expenditure of 
£14,600, resulting in an anticipated deficit of £1,000.  
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Anticipated income includes subscriptions (£4,600), donations and 
fundraising (£6,000), and social events (£3,000).  Items of expenditure 
include professional fees (£6,200), venue hire (£3,800), office costs 
(£1,600), and social events (£3,000).

2.2 Accounts The Group has submitted draft accounts for 2019/20 which show an 
income of £8,670 against expenditure of £8,660, resulting in a surplus 
of £10.  The sum of £17,346 was carried forward at the end of the 
2019/20 year.

2.3 Support over the 
past five years

2020/21 – £1,000.

3.0 Assessment of Application

3.1 Key Information o Constitution
o Registered Charity
o VAT Registered
o Equal Opportunities Policy
o Safeguarding Policy
o Reserves Policy
o Quality Mark
o Other funding sources pursued
o Other support by the Council
o Fundraising
o Two quotes
o Regular monitoring provided previously

Yes
Yes
No
Yes
Yes
Yes
No
No
No
Yes
N/A
Yes

3.2 Consultee 
Comments

Diana Chan, Health and Wellbeing Manager
People suffering from a stroke can often face barriers in terms of 
accessing services and getting out and about to different services that 
can be beneficial.  These activities can include swimming and physical 
activity, and therefore, transport to these activities is essential for 
individuals who would otherwise struggle to partake in them.
I am supportive of the £1,000 funding being requested to enable this 
Charity to continue to provide this essential service to our local 
residents.

3.3 Assessment Woking Strokeability is a group set up to assist stroke survivors and 
help their carers.  The Charity provides aerobic exercise and aqua 
exercise for stroke survivors and those with similar disabilities such as 
multiple sclerosis, car accident victims, brain damage, etc.  The 
exercises cater for all ages and involve endurance, strength and 
resistance training as well as co-ordination skills to help promote 
mobility and flexibility.
The Charity seeks to restore confidence and fitness, helping with 
getting limbs moving as much as possible.  Carers gain support and 
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benefit from the contact with fellow members.  Outside of Covid-19 
restrictions, as well as therapeutic exercise, the Charity arranges 
outings and social events such as meals out, sailing and theatre trips.
The Charity has the exclusive use of a room at Woking Leisure Centre 
on a Saturday afternoon for exercise sessions led by a specialist 
instructor who has experience and training in the rehabilitation of 
stroke victims.  Exercises can be carried out in a wheelchair or sitting 
down.  After a warm up session, members can use the specialist 
equipment, have personalised directed exercise or make full use of 
the wide range of standard gym equipment available.
On Tuesday mornings, the Charity has the sole use of a heated pool 
at Woking Homes that goes from approximately 2-5 feet deep.  The 
pool is equipped with a disabled changing room and hoist for those 
who need help getting into the water.  An instructor leads activities in 
the water and members who need support can be joined by their carer 
in the water.
Woking Strokeability continues to provide an excellent service to 
people within the Borough who have suffered strokes, along with their 
carers, through the provision of weekly aerobic exercise and social 
activities.  The Group is largely self-supporting, maintaining a 
reasonable level of reserves and coving revenue costs through 
subscriptions and donations.  The funding requested will allow the 
Charity to offer free transport to members to and from the exercise 
classes at Woking Leisure Centre and the pool at Woking Homes.
It is recommended that the Group is supported for the coming year, 
and that a grant of £1,000 is awarded towards the costs of 
transporting members.  The award represents revenue funding and 
the Group is to be advised that support for 2021/22 does not imply 
that future applications for support will necessarily be supported.

REPORT ENDS


